
NETWORKS AS SOCIAL CAPITAL 



What is Social Capital? 
 

“expected collective or economic benefits 

derived from the preferential treatment and 

cooperation between individuals and 

groups” – Wikipedia 

 

“the store of behaviours and norms in any 

large group that lets its members support 

each other” - Shirky 

 



Why is this Important? 

 

social capital implies that 

 

 “social networks have value” 
- Putnam  

 

 

There are benefits that flow from the trust, reciprocity, information, 

and cooperation associated with social networks 

 



Networks Rich in Resources 

 Personal vs. Collective  

 

 Can occur over a distance (propinquity) 

 

 Direct and indirect reciprocity 



Two underlying assumptions: 

 

 People invest in their social networks to 

gain advantage 

 

 Social networks generate resources that 

people can use to their own advantage 

 



Video was to big 

to load for the wiki 





How does social capital work? 

  It operates on multiple levels 

 Industry /Organization / individual 

 

 It works through multiple channels: 

 Information flows  

 Norms of reciprocity  
 Bonding networks that connect folks who are similar. 

Example: Criminal gangs  

 Bridging networks that connect individuals who are 
diverse. Examples: Choir group / Bowling Club  

 Collective action /problem solving 

 Broader identities and solidarity  



Disadvantages of Social 

Capital? 
 Loss of privacy 

 

 It’s may not be fair or equal 

 

 Used for profit rather than individual/community 
support 

 

 Social exclusion - outsiders are barred 

 

 Tightly knit groups can protect criminals against 
prosecution… negotiated coexistent 
 



Not all social capital is being 

used for a good purpose 

 

 the Ku Klux Klan & Al-Qaeda 

 

 Other examples? 

 



A lot of things we care about 

are affected by social capital 

 Education 

 

 Health 

 

 Crime 

 

 

 Economy 

 

 Government 

 





Some Interesting Facts:  
(http://bowlingalone.com) 

 Joining and participating in one group cuts in half your odds of 
dying next year. 

 
 Every ten minutes of commuting reduces all forms of social 

capital by 10% 
 

 Watching commercial entertainment TV is the only leisure activity 
where doing more of it is associated with lower social capital.  

 
 Declining Social Capital: Trends over the last 25 years 

 Attending Club Meetings 
58% drop 

 Family dinners 
43% drop 

 Having friends over 
35% drop  

 

http://bowlingalone.com/


Infopaths - LinkedIn 

Social Capital #2 Video 

http://youtu.be/sRDcY3S0hnY
http://vimeo.com/7968932


Community Tree Activity 



Social networks have value because they 

allow access to resources and valued social 

attributes such as trust, reciprocity, and 

community values” Kadushin, 2012,  p. 165 



Additional Questions 

 What do you think will happen to social 

capital as we move more into diverse 

communities? 

 What is the type of social capital that we 

need the most? 

 How do we build social capital with 

people who are unlike us? 


